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“The whole process from just an image to actual product  
took about four days. It was inspiring”

“adopt technology that we have into our industry and utilize it”
Report on 54th Leather Research-Industry Get-Together (LERIG 2021)
organized by CSIR-CLRI on 28th January 2021 on Zoom platform

Opening Remarks by Dr KJ Sreeram, Director, CSIR-CLRI

In his opening remarks, Dr KJ Sreeram, Director, CSIR-
CLRI thanked one and al for being at the virtual 54th 
edition of Leather Research-Industry Get-Together 2021. 
This years’ theme said the Director is going with the 
theme of SHRISHTI with a focus on Science, Research, 
Innovation System for High Trade benefits for India in the 
Footwear segment. The topic, continued the Director is of 
very high relevance to the present scenario and thanked 
all the distinguished speakers who would be speaking 
at 54th LERIG 2021 in the various sessions. Dr Sreeram 
hoped that LERIG 2021 would tremendously benefit both 
the industry and the research for taking forward the goals 
of this Institute.

Presidential Address by Shri Habib Hussain, Chairman, 
Research Council, CSIR-CLRI
Chairman of the Research Council of CSIR-CLRI opened 
his address by welcoming colleagues in the Industry, 
members of the scientific faculty and students and said 
that it was a proud privilege to be addressing as Chairman 
of the Research Council. Continuing his talk, he said that 
“There is a reason for appointing one of us industry person 
as Chairman of Research Council as opposed to what 
was normal practice. This is to be a bridge between the 
scientific community and the industry who have a closer 
working relationship and to utilise the tremendous pool 
of talent we have in CLRI is an advantage. Just like how 
research, sponsored research and how things are done all 
over the world by universities. 

‘LERIG,’ said Chairman, Research Council, has always 
been a place for ideas and a lot of them very exciting and 
very informative. He was appreciative of virtual dialogue 
set up by the Director of CSIR-CLRI, Dr KJ Sreeram. 

INAUGURAL SESSION
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“There is no point in getting larger 
share of shrinking industries. That 

is a bad management practice. 
A CEO with that kind of vision is 

leading his team into disaster and 
that is what is happening.”

Shri Habib Hussain expressed that the past two weeks 
had been very uplifting for him. The first thing, he said was 
India’s ‘second reserves’ Cricket Team in Australia. “In 
all my years of watching cricket, I have never ever been 
so excited! 329 runs to score in one day. Normally, we 
would have played for a draw. But, the youngsters proved 
that anything is possible. It was their winning attitude, the 
winner mentality and their fearless mind-set including 
management attitude. The lesson here is that to make 
sure that we strategize and go after it. The second nice 
thing we heard was Geetha Gopinath, Chief Economist 
of the International Monetary Fund projecting a GDP 
growth of 11.5% for India., the highest growth projection. 
We should take part in the growth and strategize make 
sure that we are in the forefront of that or even exceed 
that. The third thing is about the newly elected President 
Biden and John Kerry, U.S. Special Presidential Envoy for 
Climate making new announcements that were focused 
on complete commitment to climate, to the environment 
and growth and open economy.

To strategize, we need a two-pronged approach. One 
is within our area of activity, perfection, productivity, 
digitization. There should be a quantum jump in use 
of block chain technologies and automation that we 
should embrace. I am pleasantly surprised, said Shri 
Habib Hussain, to see some organizations amongst us 
have made this transition; functioning like a Mahindra & 
Mahindra or TATA in any area. They have hired Managers 
from the best institutes in the world and they have also 
used CLRI expertise. 

We are leather people and we must get out of leather 
mind set and embrace the best practices and best 

thoughts from outside. CLRI has got to be that bridge and 
the linkage with institutions of management, technology, 
footwear design and development, linkages with CLE, ISF, 
IFLMEA and take the best from other industries. There is 
no point in getting larger share of shrinking industries. 
That is a bad management practice. A CEO with that kind 
of vision is leading his team into disaster and that is what 
is happening. CLRI, not necessarily needs to work on 
leather; but, in other fields of footwear. Footwear is a wide 
subject. Nobody wants to get away from leather, but on 
the other hand, we need to enhance the use of leather in 
other technologies. Use leather with other substitutes in a 
variety of ways. It’s a very unique natural resource which 
has very unique characteristics, breathability is excellent, 
fire resistant capabilities, can be used in pharmaceuticals 
industry, can be used in medicinal fields. So, the new 
usage of leather should be something that CLRI will be 
looking at. Dr Sreeram and Team are trying to get there. 
We have got some very interesting session for LERIG 
2021. SHRISHTI itself is a very beautifully coined theme. 
The bottom line is: we need a game-changing movement! 
A TESLA kind of movement from our scientific community 
in conjunction with our Industry. Technology of the future 
was presented to us by APPLE. Do you realize how jaded 
APPLE is looking now and how new and different TESLA 
is coming out with so many different fields, so many 
different ideas! We need to come out with out of box 
thinking, utilizing waste material and creating value for 
our tanneries. Harnessing solar energy, wind energy and 
conversation of natural resources is once again going to 
be of paramount importance. 

Key-note address by Dr T Ramasami, former 
Secretary to GoI, Ministry of Science and 
Technology, Nayudamma Abdul Wahid Chair 
Professor, Anna University

Dr T Ramasami, in his address said that “In global 
knowledge economy: Knowledge is wealth”; Science is 
advanced knowledge (peer value), Research is Usable 
new knowledge (market value) while Innovation is 
competitive edge in knowledge (first mover advantage). 
Nations connecting high technology to trade lead in 
power equations.
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WHAT DOES LERIG 2021 AIM AT FOR LEATHER 
SECTOR?
Science, Research and Innovations occurring in vertical 
silos gain recognitions for Scientists, Researchers and 
Innovators individually. Scientists seek publications & peer 
recognitions, Researchers aim at intellectual properties & 
intangible assets, Innovators focus on tangible assets and 
returns. Nation states invest public and private funds into 
research as a process for advantages in wealth generation 
and competitiveness in the market place.
 
LERIG 2021 calls for an integrating system of science, 
research and innovation in leather sector Increasing 
value share of India in trade through technology is aim. 
Interconnecting research resources and competencies for 
higher benefits to trade and technology led leadership to 
Indian leather is a means.

RATIONALE FOR THE THEME OF SRISHTI IN POST 
COVID TIMES
COVID has rewritten the global economic order and 
changed practices. The pandemic has showcased the 
power of technological tools in connecting space, people 
and time hitherto unknown to the world at large and global 
leather trade in particular. E- Commerce, Augmented 
Intelligence, Internet of Things etc. find value. Inherent 
strengths of India in information technology could easily be 
leveraged by the Indian leather sector for trade benefits.
Of strengths gained in technology, sustainable talent 
supply chain of people in education and research and 
developed physical infrastructure in processing sector. 
Technology could empower marketing in the New Normal 
in post COVID world.

During 1970-2020, industry relocation redistributed global 
trade shares in leather. New normal in post COVID era and 
Industrial revolution 4.0, stronger coupling of High Technology 
and Trade will be the lever of change in global trade. 

Technology-Trade coupling
Universities are engaged in national progress through 
education and connecting talent supply chain to business. 
Capitalization of intellectual assets through business on 
R&D results is a theme of the past. Industry invests for 
gainful use and first user advantage in market place. Trade 
linked technology and R&D is new mantra. Academy- 
Research-Industry-Government share goals but not 
always together. Technology-Trade axis begs bridging 
in leather. LERIG 21 needs to pave way. Building bridges 
to successful commercialisation

Knowledge- business links are bridged through 
technological opportunities to Industrial challenges. 
Strategic alliances bridge.

Forcing factors on R&D from technology-trade axis:  leather 
as case study CAGR growth of IPR in % during 1995-2005
Global share of nations in high technology trade has 
become an index of STI output indicator of nations
Nine industrial sectors are classified into high tech areas
A study carried out in 2005 indicated poor coupling 
between R&D and trade in leather
Strength in IPR acquisition did not translate into + balance 
of trade in leather necessarily and vice versa
Leather had remained by and large market and cost driven 
activity
Market & productivity- rather than technology- innovations 
offered higher trade advantage
Leather faces threat in merchandise as well as fashion 
market from synthetics due to cost.  China leads. Italy 
suffers. India stutters

Some external forcing factors 

may compel leap frog directions 

on leather research with higher 

risks. CSIR-CLRI as the most 

empowered R&D body in the 

world and access to talent 

supply chain of human resource 

and expertise needs to address 

some of those leap frog needs.
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Global Trade data on Footwear, RM and leather reveal 
growth
Footwear is an engineered product and commodity with 
growing trade value. Synthetic footwear is growing. Raw 
hides and skins are mobile with free access to technology 
from supply houses as parts of customized service for 
tanneries. Finished leather is an industrial commodity with 
B to B trade.

Action points
Adopt business partnership path for footwear R&D. 
Develop some strong partnership agreements among 
CLRI, FDDI, NID and NIFT and an Italian or French 
designers as collaborators and develop a time bound and 
product specific R&D plan and mobilize resources for a 
joint national project with revenue model on business 
terms. Mobilize non-governmental resources for footwear 
research as product embracing also non leather footwear 
as a R&D segment. Supply side model for technology 
development & deployment need to give ways for 
demand side planning and matching of sense of time 
between those of innovators and investors. Interconnect 
intellectual resources and back with assured funds and 
seek accountability. Explore science, research, innovation 
system for high trade benefits to India (SHRISHTI).
Summary

Some external forcing factors may compel leap frog 
directions on leather research with higher risks. CSIR-
CLRI as the most empowered R&D body in the world 
and access to talent supply chain of human resource 
and expertise needs to address some of those leap frog 
needs. Current R&D pallet requires an introspection & 
revisit. Technologies developed through supply side push 
models at public cost become non-performing assets 
if not used. Demand pull from user industry with client 
specific deliverables is the new model for increasing 
trade benefits from technology. Business type approach 
for R&D funding is the new grammar of SHRISHTI, generic 
technologies through public funded research enables. 
Targeted R&D for trade benefits empowers.
Time for leather research and industry getting together 
{lerig} may be over. It needs to become leather research 
industry and government {lerig} conclave. It should emerge 
as a platform for joint integrated actions.

Messages of LERIG 2021
• For high trade benefits to India, leather science, 

research and innovation cannot afford to work in 
vertical silos

• System of integration & interconnecting resources and 
competencies needs mechanisms and processes 

• LERIG as a concept may need to emerge as an alliance 
of leather enterprise research and trade [alert], LERIG 
21 needs a conclave

Inaugural address by Dr M Rafeeque Ahmed, President, All India Skin and Hide 
Tanners and Merchants Association (AISHTMA)

“Re-shoring of 
manufacturing 
will come up 

only when we 
pay attention to 
supply chain in 
the industry.”
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Dr M Rafeeque Ahmed, President, AISHTMA, in his 
inaugural address, congratulated the President of the 
function Shri Habib Hussain and complimented him 
stating that “he was a thinker of the future” and the right 
person to Chair the Research Council of CSIR-CLRI. He 
mentioned Dr T Ramasami to be always supportive of 
and helpful to the Industry, greeted the Vice Chairman of 
CLE, Shri Sanjay Leekha and also the young and dynamic 
Director of CLRI, Dr KJ Sreeram for inviting him to deliver 
the inaugural address and declare LERIG 2021 open. 

Re-shoring manufacturing opportunities for Indian 
Leather and Footwear Industry:
India is number two manufacturer of footwear in the 
world – is it known to the world that we are number two? 
India is second largest manufacturer after China and how 
much are we in the share of global trade and the number of 
pairs we manufacture. There is no match, said Dr Rafeeque 
Ahmed. Percentage share as compared to China is very low. 

What is big in India is the Indian market?
We have a huge Indian market. The thinking is different. 
Everything we do is different than what we do in the 
exports market. This is why we are not big enough in the 
local market. Exports problems are taking a lot of time. 
But, the future is in the local market and the whole world 
is looking at India. We have not spent enough time to 
look at the local market. India has a great future and we 
will become one of the big markets in the world. So, how 
can we capitalize on the re-shoring of manufacturing. As 
a country’s technology, we are very strong: automation. 
Are we strong in the leather industry applied technology? 
How of technology are we applying to our manufacturing? 
Are we ready? How positive are we?

This LERIG 2021, I look at it as LERIG 2020 only – nothing 
much has happened in the Industry. Nothing what we 
talked about in 2020 has come out. People have many 
other priorities other than following decisions that we took 
in LERIG 2020. This is rescheduling of LERIG 2020. We 
have lost one year. The whole industry has lost one year 
due to COVID 19. It is not lost, but, we need to re-adjust 
the whole thing. What is changed in the world today? The 
pandemic has taken more toll in the western world than 
in Asia, including India. Even today, huge lockdowns are 
there in European countries, UK. This effect will be seen 
in the next six months as to how much it will affect us in 
the procurement plan from the companies and we have 
to wait and see. What has the last one year taught us? 
Sudden demand, brands asking to supply quickly and 
they want no time to be given. They will say few weeks, 
but good quantities which we are not capable of doing 
it. We are finding it difficult sometimes to do that. Why 
because, our factories are not flexible to move up expand 
and shrink immediately. We take time to do that. Our 
supply chain is not very strong. We have to strengthen 

our supply chain. Last time too I had said this and I am 
repeating that unless our components industry and supply 
chains are strengthened, we as an industry cannot grow. 
We have seen in the last one year the difficulties we’ve 
had from China. The shipping industry and freight rates 
have gone up. Air freights are at unbelievable rates. 
All this has put us into difficult time. CSIR-CLRI should 
concentrate on the supply chain for the Industry. Attention 
must be paid to how we can make the supply chain of the 
industry stronger, quicker, innovative way. They have to 
come out with innovative things such as “this is the new 
development and this is how we can do.” In those days, 
shoe manufacturers used to buy shoe components from 
Italy, compulsorily. We have to source at 20% components 
from Italy just to get new and fresh thinking, fresh ideas, 
fresh designs. If one did not buy from Italy, why would 
the Italians even show us their new developments in 
components. We need to work towards making the 
exports products good.

Dr Rafeeque Ahmed spoke vividly about his son-in-law who 
has some interest in the restaurant business. “Whenever 
I talk to him, he continued, I ask him about the restaurant 
business in terms of how is it all happening. Hearing from 
him, I can now say that our market too has become like the 
restaurant business. The turnaround time should be quick. 
Just like you go to a restaurant and order for food. You 
cannot wait for long. Also, there must be varieties in the 
menu. You select from the menu and you like to be served 
with it in some time; otherwise you will be upset and will 
not visit this restaurant the next time. I compare this with 
our business and I say that our market has become like 
that. Now that online business has come, less and less 
and less is selling in the shops. Online sales are increasing 
tremendously, not only for non-leather footwear, but also 
for leather footwear. So, the whole dynamics has changed. 
Supply dynamics has changed, manufacturing dynamics 
has changed. Suddenly, they come up and 

say that I want so much of pairs of shoes, multiple styles, 
multiple colours and in quantities and they ask “are you 
ready to supply?”. This is because, the buyer needs to 
cater to the online supplies. So, we have to re-engineer. I 
think CSIR-CLRI, Indian Shoe Manufacturers, Component 
manufacturers should all get-together and think about re-
engineering the whole supply chain, whole manufacturing 
to cater to the online business. What is online demand? 
Quick delivery & varieties in big quantities. So, I may 
request that re-shoring of manufacturing will come up only 
when we pay attention to supply chain in the industry. One 
thing I would like to say, twenty to thirty years back, India 
was known for its Moccasin Shoes. Anybody in the world 
who wants to come to India ends up sourcing moccasins 
as India was known for its destination for manufacturing 
moccasin shoes. Any type of moccasin. 60-70% of the 
moccasin shoe business was in India during 70’s to early 
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90’s. Today, we don’t have a product to think further. This 
is the product we should run to India. We should make 
something like that where we are strong for which the 
buyers should run to India. This Team with CLRI should 
come out with his idea: what should we be specialising in 
and what should be futuristic, how we can make it quickly 
and how quickly we can expand and shrink also. Is it 
possible for our factories to do that? And even if are able 
to take more people from the other industries, and also 
some of the Professors from Management Institutes, we 
can able to come out with a very good plan and I feel that 
is necessary today that we must think about the futuristic 
ordering pattern, futuristic marketing pattern.

All the brands that were manufacturing themselves have 
given up. They have moved into innovation and also to 
marketing. For example, Wolverine had huge factories, 
likewise, Clarks too had the world’s largest factories; 
they don’t have a single factory today. But, the brands 
are there. So, they are all now shutting down their shops 
and going into online business. So, we should sit down 
and see as to how India has to take a market share in this 
difficult period and we must re-engineer all out thoughts, 
our manufacturing, our supply chain and after that Indians 
have all the talent to produce and compete in the world 
market. I think it is a good opportunity for the future for 
India and I declare 54th LERIG 2021 open. We must have 
a follow-up to LERIG 2021 and take necessary measures.

SESSION I: “If you are not innovative, you have a challenge”

Shri Bhasin began his talk by greeting all his mentors, 
stalwarts from the Industry, colleagues and friends. He 
said that he was very happy to listen to the speakers and 
also share his thoughts. Shri Bhasin was very appreciative 
of the beautifully coined SHRISHTI – a Sanskrit word that 
describes creation, universe and nature together. He 
reiterated that his topic ‘Innovation’ is in partnership with 
SHRISHTI.
If one makes an assessment of one’s company, he 
continued; especially post-COVID and then come out 
with initiatives. “My presentation will cover innovative 
intelligence or which I call predictive intelligence,” said the 
Regional Chairman of CLE (Western Region). 

 I don’t think anyone will DENY to this statement “if you 
are not innovative, you have a challenge.” COVID has 
significantly dampened Economic Growth across the 
Globe.

 While there are CHALLENGES, we have 
OPPORTUNITIES arising at Horizon.  Landscape can 
be viewed with OPTIMISM or PASSIMISSION – LETS 
BE OPTIMISTIC

 We have STRUGGLED, SURVIVED. Let us PERFORM, 
INNOVATE & WIN

 INNOVATION is about IDEATION to EXECUTION 
thereby adding Value to PRODUCTS & SERVICES.

 HISTORY is witness to Demise of Companies who did 
not Innovate [Kodak, Nokia Versus Companies which 
thrived on Innovative Strategies (TCS, JIO, FORD, 
UBER, INDIGO)]

IF YOU ARE NOT INNOVATIVE, YOU HAVE A CHALLENGE
Mr Naresh Bhasin, Regional Chairman (West), Council for Leather Exports (CLE)

“INDIA is a Bright Spot in 
the Global Cloudy Horizon.  
We Should all be Extremely 
Optimistic & firmly believing 
in the Indian Growth Story”
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Friends, Innovation will be the Key Consumption driver, 
Survival Factor for the present & future Economy of 
Leather Industry.
Innovation is about collaborative Growth, a new mind set, 
a new Culture which needs to be developed into your 
Team.
Each Individual or Company needs to analyse and Assess 
his Industry & Impact Post COVID. This Study will help you 
to arrive at INNOVATIVE INITIATIVES. I have tabulated and 
bundled INNOVATIVE INITIATIVES as Follows.

1. Management Initiatives: (Be positive, but test negative)
2. Cost Analysis, Align to Lean & Agile Business
3. Overheads. Be Frugal
4. Work on Liquidity, Bank Finances, Statutory Claims
5. Manage Supply Chain
6. Insurance & Factoring
7. Work on Audits / Compliance
8. Ensure Health & Safety of Employees
9. Begin to prepare for Next phase of crisis
10. SWOT Analysis of your Firm
11. Consider Growth through Mergers & Acquisitions.

Technical Initiatives: (survive, perform and win)
 Strengthens Digital Core
 Create Virtual / Digital Showroom & Higher Digital 

Adoption
 SATRA Membership
 Productivity / Industrial Engineers / Automation
 Adopt Industry 4.00

Innovation Initiatives: (Stay responsive to daily changes 
you face)

 What is Happening è Where to Focus
 Focus on R & D and Product Innovation
 Understanding Future of Fashion. What Trends will 

emerge. (CLRI Help)
 Develop Sustainability Culture.
 Skill Development.
 Designers Fair to Next Level of “Factory Collection”.

Marketing Initiatives: (Be a responsible manufacturer)
 Speed to Market. Shorten Lead Time
 Image Building of India along with Buyer relationship.  

Promote “MAKE IN INDIA”.
 Create Marketing THINK TANK along with All 

Categories.
 Plug & Play along with Cluster Developments.
 CLE to create Member Profile, highlighting BEST 

Practices.
 World is willing to Work with INDIA Hand Hold.

Government Initiatives:
 Public relation & Image Building of INDIA.
 PLUG & PLAY Models
 CLUSTER Development
 Design Studios, Skill Development, Environment.
 Promote MAKE IN INDIA
 Create Member Profile with Best Practices.
 Hand Hold Buyers, Vendors Guide them, Feel 

Secure, Confident to Work with Members

INDIA is a Bright Spot in the Global Cloudy Horizon.  We 
Should all be Extremely Optimistic & firmly believing in the 
Indian Growth Story.
Let us Follow 3 C’S è Be CURIOUS è Be CREATIVE 
è Be COMMITTED

MATERIAL EXCHANGE PLATFORM
Talk by Shri K R Vijayan, Chairman, Indian Finished Leather Manufacturers & Exporters  

Association (IFLMEA)

Shri KR Vijayan, Chairman, IFLMEA began his talk by 
greeting one and all and expressed his sincere gratitude 
to Dr KJ Sreeram, Director, CLRI for the opportunity given 
to speak on the occasion of 54th Leather Research-
Industry Get-Together (LERIG 2021).

Chairman, IFLMEA stated “It was the fourteenth of May last 
year when Mr Matt Priest, President of Footwear Retailers 
and Distributors of America spoke at an India digital 
meeting on Global Footwear Marketplace organized by 
the Council for Leather Exports.” At this meeting, Mr Priest 
said “If you are not innovative, you have a challenge!” 
and introduced us to a unique platform to make supply 
chain digital wherein the swatch book of leathers could be 

introduced to potential buyers. I am glad that we are today 
taking note of his words of wisdom and I am thankful to 
CSIR-CLRI for bringing up this topic for discussion at the 
54th LERIG 2021 today.

Since long, IFLMEA has been toying with an idea or 
should I say two ideas that the Board of IFLMEA thinks 
would be very useful to the members of the Indian Leather 
Industry in promoting the exports of finished leather from 

our country.
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The very first idea that has already been shared by me 
at another platform which I am repeating today is to 
organize an exhibition of finished leathers exclusively for 
the designers from the buying houses. These designers 
are always looking for something new in surfaces and 
textures and by reaching out to them; we could offer them 
the wealth of our material resource. While a large part 
of the businesses has slowed down; new developments 
haven’t. The only reason is that we all are optimistic about 
the future. While it may still take some time for international 
travel and for us to organize such expositions; we must 
prioritize this once we get back to normal. IFLMEA seeks 
the support of both Council for Leather Exports and CLRI 
in this aspect. While CLE could help us organize the 
forum; we could take the leads on new developments and 
seasonal trends and forecasts from CLRI.

The second idea is to have a mini-showcase of ‘new 
developments’ at the IFLMEA meeting room. Every 
season, IFLMEA could update the show-windows with the 
new developments in colours, materials and textures. 

And now, coming to the topic that has been given to me to 
speak on which is “MATERIAL EXCHANGE PLATFORM.”
Material Exchange Platform is digitally transforming the 
supply chains of apparel & footwear brands, material 
suppliers & manufacturers, via a secure online platform 
that allows collaboration & organization of materials.

We from the Industry can tie-up with world’s leading 
footwear & apparel brands to create transparency and 
sustainability within their supply chain through our digital 
based solutions for finished leather.

This means that we can work closely with brands, 
material suppliers, manufacturers and agents to digitize 
and streamline complex supply chains to delivers instant 
digital material sample sharing.

INDIA can become a credible source of sustainable 
suppliers and encourage the strengthening of the brand 
and supplier/agent relationship.
Sustainable development is a key pressure the fashion 
industry faces and this could be our own sustainability 
goal through our digital transformation solution.
Brands are making the shift from analogue to digital and 
from 2D to 3D. Fashion is becoming faster and time to 
market is becoming shorter. Brands are demanding full 
transparency into their complex supply chains to help 
reduce costs and ensure product compliance. 

TODAY MOST OF THE TANNERIES AND WHEN I SAY THIS, 
I INCLUDE MY OWN TANNERY THAT WE TOO WORK 
WITH THE BRANDS DIGITALLY THERBY REDUCING 
THE RELIANCE ON PHYSICAL SAMPLES AND GREATLY 
REDUCING MATERIAL WASTAGE.
Ladies and Gentlemen, as I conclude, I say, let us all 
re-imagine the Material Selection Process: MATERIAL 
EXCHANGE AS A LEADING RETAIL INNOVATION 
PLATFORM?
In the beginning, it would be a new experience for 
companies like ours. We need to understand and patiently 
work through providing the education needed to do 
everything independently. Let us envision having the 
platform be a central database for our materials. With this, 
Shri Vijayan concluded his talk.

We from the Industry 
can tie-up with 
world’s leading 

footwear & apparel 
brands to create 
transparency and 

sustainability within 
their supply chain 
through our digital 
based solutions for 

finished leather.



10

In his opening statement, President, SISMA thanked the 
leaders of the Industry for their contribution to the growth 
of the Leather and Leather Products Industry. He said, “we 
have 200 people participating in this Zoom LERIG 2021 
and we are able to exchange ideas without any prob-
lem or any inconvenience. He added that this is the new 
convenience: the new normal that we have adopted.” He 
questioned “Is there a possibility to have a normal LERIG 
in the future? That’s my doubt!”

Bench-marking: In the last few years, we were slow to 
adopt Industry 4.0; but, COVID has changed the entire 
landscape. The landscape has changed to what is known 
as ‘World Space.’ The entire ‘world space’ has changed 
exclaimed President of SISMA. It’s no more a landscape 
and we are looking at everything changed right from the 
Leather Industry. In the Tanning Industry, there is a docu-
ment going around known as “Tannery of the Future” and 
this document is updated every month. The standards 
get higher and higher each time. Leather Standards have 
gone higher, auditing standards are moving faster. People 
like LWG’s are churning out faster; catching-up with the 
changes that the world has seen now. So, COVID, has not 
only fast-forwarded everything that Industry can think of!
Last week, President Biden Administration has again 
speeded-up the whole thing: ‘joining back of Paris accord, 
the signing of various regulatory orders; thereby speeding 
up trade that has been lagging behind.’

So, our awareness to bench-mark in the number one call 
of TODAY!

What is bench-mark? What is the best that we can look 
for?
This is something that we from the Industry need to keep 
our eyes and ears open to, said Shri Shafeeq Ahmed and 
continued “we have to go for what is available today, to 
seek for what is happening today – right from the tanning 
industry; how we have got to change!” DIGITAL is taking 
over the footwear industry. Designing solutions is hap-
pening over the cloud. You can take up any of the digi-
tal platforms available, right from design, sourcing, all the 
way up to manufacturing practices; everything is available 
over the cloud platform – at a cost: daily cost, monthly 
cost. Thereafter, one can design the entire manufacturing, 
process controls, everything is available over the digital 
platform. At the same time, you are linked up with your 
sources, the supply chain is already linked up with the 
same platform. As you move on, global standards, vari-
ous shipping standards, logistics standards, everything is 
available on the same lines. So, you are looking at things 
that could entirely take you from one end to the other with 
a single solution. This is the new normal reiterated Shri 
Ahmed. In fact, nobody is appreciating the terms of trav-
el. Interactions with buyers and fairs have all gone. Travel 
cost is a big thing today. People are looking at budgeting. 
Travel is not seen as essential anymore. Sampling/ sam-
ple cost is reduced; lead times for orders have reduced. 
Everybody is wanting to place order in shorter cycles and 
shorter lead times. People are looking at efficiency, faster 
and more flexible – like other speakers have said, scaling 
up and down is the new normal. 

“Bench-mark ourselves with the Best”
Shri N Shafeeq Ahmed, President, South India Shoe Manufacturers Association (SISMA)

“You are looking at things 
that could entirely take you 
from one end to the other 

with a single solution. This is 
the new normal.”
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‘Sustainability’ – we have all spoken about sustainability in 
the last few years and this is going to be the biggest topic 
even this year. With these new changes, what we have 
seen, there is plenty of bench-marking that we have to do 
and it is only to know where to bench-mark, which one to 
bench-mark and how to efficiently take it to your level of 
your Industry or factory. How to economically change it 
and get the best effect of your bottom-line is something, 
first of all, we need to create awareness to, our interest to.

SHRISHTI is the topic that opens up our eyes and ears 
to what is to be bench-marked. Like I repeated, ‘there is 
plenty of things happening around us. There is a short-

SESSION II: “Impetus on Design Innovation, R&D and Technology”

Technology led innovation: non-leather footwear
Shri Irshad Mecca, Vice President, Indian Shoe Federation (ISF)

age of time for how many things we need to bench-mark 
for and what to adopt and how to gain benefits. With this 
short introduction to ‘Bench-mark ourselves to the Best’. I 
would like to request the SHRISHTI Team to please work 
on what we are looking for in the future. Industry 4.0 has 
gone today; it has moved on to Industry 5.0, in our own 
experiences. I would like the SHRISHTI Team to introduce 
this to our Industry; also the new bench-marking parame-
ters, new bars that have come to challenge our business-
es. “If we are not creative towards bench-marking, we 
have a challenge to survive.” With these words, President 
of SISMA concluded his talk.

“Adopt technology- it is easy to do so; it’s cheap to do so and you 
are already in the race.   Identifying which ones are the best fit is the 

biggest challenge that we have.  The inspiration is going to be coming 
from the nature anytime you look at a product”
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Thanked LERIG for giving the opportunity 
to share some thoughts on what 
challenges us and at the same time 
presents itself as an opportunity.  First 
and foremost, I would like to share an 
experience. I had, which got me thinking 

about how this whole innovation topic works.  I was 
curious initially about how to do innovations, what to do 
about innovation for our business and through a friend 
of mine, I had an opportunity to come in contact with a 
gentleman who designed the parley shoes for Adidas – 
the famous parley shoes that ended up being a US$ 200 
- 300 million programme, where they took the fishing nets 
and converted them into shoes and it became the first 
sustainable idea that Adidas had done.  Subsequently to 
that, he was also the main guy who invented the Flynet 
shoe.  I tried to invite him to India and talk to us and fire-
up some innovation.  He charges US$ 5000 a day and he 
said that he can’t, come for less than one week: if I have to 
take that time off’ but, fortunately, since we had common 
friends, he said that he will come over.  When he came 
over, I was not sure what to show him, where to start, 
but I had made a whole programme inviting the tannery, 
inviting the shoe factories, sole factories and stuff.  He 
did not visit the factories.  Instead, he took a cycle and in 
Ambur, he went to the farms; he would spend time in the 
market and it baffled me and he said to be: “Innovation 
Irshad is & inspiration is nature.  It comes from everyday 
life and he made me understand that basically it is the 
most important thing.” Innovation for him came from 
nature and he said “look at what you have around you 
and try to use the technology that you have today to 
bring both together.” Subsequently, he has been in touch 
with me about the new projects that he has been doing 
for Adidas and its all the inspiration supposedly – it’s all 
highly confidential right now.  But, its inspiration that he 
has gained from this visit in India last year 

it was 2019 and the one week he spent in Ambur and I’m 
curious to know how that is going to come out.  That was 
an eye-opener for me.  So, since then, I have stopped 
thinking that I have we have re-invent the wheel.  We 
need to be really looking around us and seeing where 
the technology is and then trying to connect technology 
with what we have as nature abound us.  So, technology 
currently that we have is just prenominal.   It is just a 
question of how much our footwear industry adopt and how 
much does it not.  I’ll give your another example – I don’t 
know how many of us are aware of the image recognition 
technology that is currently there.  I was introduced to it 
just about a month back, where a customer sent me a 
shoe and he said just use image recognition and give me 
inspirations.  Basically, you can get on your phone on a 
Samsung android phone and you put search and it gives 
you almost that exact shoe and also all similar shoes of 

that pattern or that outsole in the web.  It helped narrow 
down dramatically the research woke that was necessary 
for my design team because the shoe was sent by the 
customer, we did that image recognition run on it; we 
narrowed it down and we were able to take those image 
recognition, transpose that image onto a 3D file and send 
a 3D rendering of 15 different designs.  Customer picked 
three, we than used our 3D printing technology that we 
have and developed sample and sent the samples to the 
customer.  The whole process from just an image to actual 
product took about four days.   It was inspiring, that whole 
exercise and I think that lesson learnt for us is that how 
do we adopt the current technology that we have into our 
industry and how do we utilize it.  We identified where all 
technology is existing and what is the adoption rate of that 
technology and how it will impact us. 

Have a plan about what is available and what is to be 
adopted!
• Non-leather footwear digital innovation
• So, whether it is virtual sampling through 3D CAD-

CAM
• Where it is 3D printing
• Image recognition
• Augmented reality
Then, in terms of how it comes into production – Innovation 
in production linking it up with e-commerce innovations.

My presentation is basically that, first he aware and 
conscious of what is out there.   No need to invent the 
wheel.  Adopt technology- it is easy to do so; it’s cheap to 
do so and you are already in the race.   Identifying which 
ones are the best fit is the biggest challenge that we have.  
The inspiration is going to be coming from the nature 
anytime you look at a product.
Anytime, you look at process; the inspiration is going to 
come through whatever the customer is demanding.  How 
do you solve all the customer’s problems?  I have perhaps 
tried to over simplify this, but is really needs to have a 
simplified approach in my opinion because all the people 
from the research institute, they have brains and our job 
is just to know where to put the money and how to make 
it work.  

And that is why I have been trying to reach out to Dr. 
Sreeram and tried to say that we really need to push for 
Industry & Institute partnership in order to try to overcome 
the challenges that our industry faces. Thank you. This is 
just a short re-cap on what my thoughts are.



13

Impetus on Design Innovation, R&D and Technology
Mr. M. Abdul Wahab, Vice President, Indian Shoe Federation

Shri M Abdul Wahab, Vice president, Indian Shoe 
Federation said that his presentation would be based on 
following five key points. “I would be discussing on the 
technology led innovations, especially for the leather 
shoe,” he said.

Key focus on the points of discussion:
• 360° Comfort
• Virtual Prototypes
• Sustainable Shoes 
• Multi Construction
• Technology Advancement in production

Currently, as you know, in the world, in the last five 
years, everybody has moved into casual dressing and 
have moved to using athleisure shoes. Based on that, 
360-degree comfort is very important and very much 
key of the current situation.  The ide fit, the light weight 
constructions, cushioning, enhanced breathability and 
weather ready. 

Ideal fit connects with the last. The last has to be very much 
perfect – ample room, very much comfortable to wear. This 
is the important criteria in the research and development.  
Next comes the outsoles that forms the bulk of the weight 
of the footwear. Light weight constructions nowadays we 
have lot of new materials – EVA, PU that could be used for 
getting very light weight footwear outsoles.

Cushioning is to do with the footbed. Lot of brands are 
coming out with new footbeds that are very comfortable 
with cushioning properties.  These play a major role.  The 
entire mass of our body is on the footwear and especially 
on this footbed.  So, we have to have an important focus 
on this on the development.

Enhanced breathability; all the materials that goes into the 
development of the footwear has to have the breathable 
nature so that the sweat from the foot can be taken care 
of. Weather Ready: Due to climate change, every time 
with the change in the climate, the footwear that we wear 

“Moccasin 
with Strobel 

Construction, 
Knitted Upper with 

leather Combo 
Construction are 
some new ideas”
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needs to be taken care of. All of these contribution to 
360-degree comfort in the footwear development.
360-degree comfort
• Ideal Fit 
• Lightweight constructions 
• Cushioning
• Enhanced Breathability
• Weather Ready

Virtual prototypes:  This has already stared could of years 
back, but nothing could be more important than today as 
we know customers are not able to go and present our 
new development. So, the virtual prototypes, CAD enabled 
development of shoes. So, instead of the usual sketch, 
live samples, couriering the whole round of sampling is 
drastically reduced to a 3D digital design rendering where 
all our leathers can digitalized, the colour from the season 
can be rendered and presented to the customer.  This is a 
faster development process – reduces sampling, reduces 
time.  And most important is the closer collaboration 
between client and manufacturer. So, we have to invest, 
we have to look into the new tools available to increase 
our relationship with the customer and also develop faster 
and at reduced cost.  A host of new improvement have 
been made where the norms can be calculated quickly 
and finalised.  This is the importance of virtual prototypes.
Virtual prototypes

• Computer Aided Designs for Product   
 Development of shoes
• A sketched paper to digital 3D Design
• Faster Development process
 o Reduce Sampling
  • Reduce Time
• Closer Collaboration between Client and  
 Manufacturer

Sustainable shoes: - The world ‘sustainable has been 
evolving since last one decade.  From social compliance of 
the factory to environmental compliance of our tanneries 
and then we have chemical compliances and then supply 
chain right from wet-blue to raw.  Everything is coming as 
the most important aspect.  The customer demand is to 
have a sustainable product.  Different definitions exist or 
different criteria of the customers exist. Some customers 
are fine with a vegetable leather base or chrome-free 
leather. Linings like leather, cotton fabric, natural latex and 
crepe rubber.  This is the one aspect of sustainable. Some 
are finding a new way to have alternative materials which 
are mostly in development stage.  But, the sustainable 
shoes in the next one decade is a very important criterion 
in the research and development and we are also 
discussing with CLRI, ways to develop sustainable leather 
and alternates that will be important for the further.

Sustainable Shoes (Eco Friendly)
• Vegetable Leather or chrome free leathers
• Leather Lining in Veg Based
• Cotton Fabric
• Natural Latex and Crepe rubber

Multi construction is just a part of Research and 
Development. This is all to do with the cost cutting 
exercises and also the production where things could be 
much simpler and much faster.  Knitted upper, flynet with 
leather combo construction is the current range due to 
comfort, price point and better appealing.  An answer to 
all-weather ready shoes.

We have to look at all these aspects during our research. 
Cast is very important nowadays and also faster production 
is very important.

Multi construction
• Moccasin with Strobel Construction
• Knitted Upper with leather Combo Construction

The last but not the least is the technology advancement 
in production.
What I want to say is “India has been sandwiched between 
two scenarios. One is the East European countries where 
footwear production has re-started, brands are also going 
into the east European countries and the government is 
also pushing as an answer to the unemployment there.  
Another important aspect for East European countries 
is to have shorter lead time.  Technologically advanced 
factories are churning out cast competitive footwear. 
Another side, we have competition form low cost countries 
like Bangladesh, Vietnam where the labour cost is less than 
US$ 100 plus the government support.  Most important 
are the subsidies post shipment at 17% and 20%. This is 
playing havoc to the footwear Industry in India.  India will 
have to go into the technologically available machinery – 
stitching machines, cutting of the leather/fabric. Make use 
of the support from Indian government’s IFLDP scheme 
and modernize our factories to be very competitive.

Technology advancement in production
• Die-less cutting
• Automatic stitching machines

Our R&D needs to completely change from the normal 
prototype to virtual prototypes. Production should be 
much advanced using better technology and modernize 
our factories.
 
Thanked for the opportunity given.
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Out of the Box Thinking: 
DR. N. MOHAN, EXECUTIVE DIRECTOR & CEO, CLARKS INDIA

“It’s a great honour and privilege for me to be presenting at LERIG 2021,” said Dr Mohan as he 
thanked Director, CSIR-CLRI for the opportunity given. He continued saying that out of box thinking 
is very important in the current pandemic. We all need to think out of box in order to get out of the 

current situation.

It’s a great honour and privilege to be presenting today.  Out 
of box thinking is very important in the current pandemic. 
We all need to think out of the box to get out of the current 
situation. “Thinking outside the box is a metaphor that 
means to think differently, unconventionally, or from a new 
perspective.” Said Dr Mohan in his opening remarks.

WHY THINK OUT OF THE BOX: the need
• QUESTIONING THE STATUS QUO IS A GOOD THING
• GREATER PERSPECTIVE
• HIGHER-QUALITY WORK
• MORE CREATIVE PROBLEM-SOLVING
• IT HELPS YOU STAND OUT
• STAY ADAPTABLE

THINKING OUT OF THE BOX IS NECESSARY. IT MEANS 
TO CROSS THE BOUNDARY WITHIN OUR MIND OF 
WHAT IS AND WHAT COULD BE.
Why get out of the box?
He said that this was very important at the stage of our 
business careers and recall how one of the speaker 
pointed out that the customers were not coming to India.  
He mentioned that in U.K., everything was “bad news”. 
Nevertheless, no one talks the about what is going 
forward, but, we have to think differently and bring a log 

of positivity in our thought process because that is what 
would help us overcome the current situation.
You can't “will” a great idea, but you can train your 
imagination, like a muscle with regular exercise, to change 
the way you look at things in your business.
Think outside the box but inside the grid.

‘Outside the box’ means that businesses need to think 
and try things that they haven’t done before. But at the 
same time they need to be relevant to the consumers who 
will end up buying these reinvented product and services 
– hence ‘inside the grid’.

Thinking outside the box is inventing the first automobile. 
Thinking inside the grid is developing the world’s first 
mainstream car.
We need to dispense with constraints, eliminate them.  
We need to think wide.  So, I would like to show a few 
examples from the Clarks perspective, also from the 
Industry perspective. “These are based purely on my 
personal experiences and thoughts,” said Dr Mohan.
Inventing outside the box is inventing the first automobile. 
But thinking inside the grid, means inventing the first 
mainstream car.  Business need to think and do two things 
that they have not done before.  Sometime, they need to 

“businesses need to 
think and try things 

that they haven’t done 
before”
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be very relevant to the consumer on the markets, where 
they are going to service and in that sense, it is inside the 
grid.

THE CLARKS PERSPECTIVE | TECHNOLOGY
Designed for the modern world. Inspired by the body. 
Trigenic. moves you. naturally.

4,700,000 PAIRS SOLD TILL 2018
IT IS NOW OUR FASTEST GROWING FRANCHISE AND A 
GAME-CHANGER IN THE ATHLEISIURE MARKET.

Quoting Giovanni E. Corazza “A quick jump out of the box 
is more insightful than a lifetime of standard thinking.”
I would like to show just three examples from the Clarks 
perspective.

(1) Out of box thinking in technology: As we all know; foot 
is the most important part of our body as it carries our 
entire body weight. Our foot consists of 26 bones and it 
has 30 joints and 107 ligaments and 19 muscles. So, it is 
very important from the perspective of taking care of our 
foot.

We invented a technology called the Trigenic technology. 
When the shoe was invented in 2016 everyone looked 
at it and said this is perhaps this shoe will not sell well.  
This shoe has 3 parts in the sole and helps the foot to flex 
and this product does that.  And you would not believe, 
this innovation sold 4.7 million pairs in little tow year after 
production and is selling at least 1.2 to 1.5 million pairs 
every year.  This shows that how out of box thinking can 
do from the technology perspective.

(2) On the design innovation perspective, we celebrate at 
Clarks the 70th you of the innovation of the Desert Boot.  
Mr. Nathan Clarks invented a shoe which could be useful 
for the Army to fight in the desert sand.  The first year itself 
it sold three hundred thousand pairs. Seventy years later, 
even today, it is relevant. It is present in one form or the 
other.

(3) the last one is the R&D.  A product called Clarks origin. 
The whole idea of the product is to kind of achieve the 
sustainable project.  He recalled Mr. Wahab’s presentation 
on sustainability.  So, this product, right from the use of 
the shoe box to the shoe gives a guarantee that it is form 
recycled material so that we preserve the forest and tree. 
Second, it has five components only – no glue is used 
at all.  It becomes much more sustainable than a regular 
shoe.  There are from the Clarks perspective and can do 
wonders for our industry. 

Coming back to our Industry, during the last 45 days 
when I was cooling my heels at home which had never 
happened in the last 35 years of my career; I was thinking 
about what we can do from the Industry perspective and 
what we can do.  I happened to read my colleague’s 
Sadiq’s report. He had presented beautifully, the Goat 
Leather and development of leather products from goat 
leather.   India has the largest population of goat in the 
world.  Goat and Sheep leather (as they are very thin) 
are suitable for ladies’ footwear; but we have not, as a 
country, I am talking from global perspective, the buyer’s 
perspective.  India is viewed as a Men’s footwear bastion 
or sandals.  We have a phenomenal opportunity to create 
an eco-system get into the product look completely and 
we can take the world by storm by presenting excellent 
products us of goat and sheep – pumps, high—heeled 
sandals. I would urge the Industry to look at it.

We reviewed our business in the last 10 years, from 2010 
-19; the share of leather footwear market (in terms of 
values) has dropped from 55% to 39%. Where has it gone? 
Which product has taken that market share? Based on the 
research, we found that textile (flynet upper) footwear 
has grown from 14% to 33% in terms of value.  So, that’s 
another opportunity.

Which we have to play on our strength which is the leather 
footwear, we perhaps need to look at the other categories 
within the leather footwear to excel in it.  

We have a very phenomenally established tanning 
industry and we have a very strong shoe industry too. 
With this, Dr Mohan closed his presentation. 
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Atmanirbhar Bharat is a total necessity
Shri Sudhir Rustogi, Executive Committee Member, Indian Footwear Components Manufactur-

ers & Exporters Association (IFCOMA)

Shri Rustogi expressed over joy over the opportunity given 
to present at LERIG.   He said that to get ATMA NIRBHAR, 
we primarily need to take pride in ourselves: in our manu-
facturing in our capabilities – these are the most important 
things like we see in Japan and other countries.  They, 
promote their own manufacturing; whereas, we somehow 
have to buy many things from abroad.  In order to make 
ourselves ATMA NIRBHAR, we have to be quit productive 
and for that, how to achieve the productivity. We still feel 
that we need to impart training to our people and educate 
them about the latest technology and how to achieve cost 
competitiveness.

He cited the example of one of an important buyer sourc-
ing shoes from all over India who told him quote “Sud-
hir, the problem in India (as far as North is concerned) 
is that you are employing rickshawallas to produce for 
you.  Now, how do you expect this rickshaw person to be 
aware of the problems in making a shoe.  In shoe-mak-
ing, a measurement of 1mm makes a different.  This is 
what the buyer said. “unquote.  Another problem we face 
is that our reject rate is quite high; so, we need to adopt 
technology (as spoken by other speakers before me) that 
is adaptable to our business environment and it has to be 
cost competitive.  In the last ten years, if a comparison 
is made between the European technology and the Chi-
nese’s technology; the same machine that we get for pro-
duction of a particular product; apart from the difference 
in the life of the machine; the price of chine machines is 
substantially lower than what you get in Europe. So, Chi-

na becomes competitive comparted to us.  Unfortunately, 
we have not been able to come up with the production of 
machines and we also face the big issue as far as soles ae 
concerned.  There is a big gap in making the moulds and 
the designs.  So, we need to work better and we form IF-
COMA have already proposed to the government that we 
need to incentivise some producers who come up with lat-
est technology that is not available in India so far.  So only 
those manufacturers would be given the extra incentive 
for buying the technology in India.  The plan can be make 
properly in consultation with all CLE, CLRI and other insti-
tution; then, we also face a big problem in colour match-
ing. When we get an order for a particular colour, we have 
asked spectrophotometer for colour matching so that we 
can make the things faster, we can avoid the cost of send-
ing physical samples which we need to do and then as far 
as developments are concerned, we need to be faster in 
development to get the customer satisfaction.  We also 
have problems with getting the right raw materials to cater 
to the global request of the customer.  Unfortunately, we 
are import dependant which adds to logistics issues and 
cost as well.

Last but not lease, we need compete ATMA NIRBHARTA, 
therefore components Industry needs hand-holding by 
the Footwear manufacturers as well as by the Govern-
ment.  Like, I have a personal experience. I also have an 
engineering industry and an auto-component industry as 
well.  There we have complete synchronization between 
the two.  “ATMA NIRBHAR is a confidence-building meas-
ure,” he said in conclusion.

“we need compete 
ATMA NIRBHARTA, 

therefore components 
Industry needs hand-

holding by the Footwear 
manufacturers as well as 

by the Government”
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SESSION III: “Looking Ahead”

Contingency plans for the future
Shri Israr Mecca, Regional Chairman (South), Council for Leather Exports (CLE)

He appreciated the term coined as SHRISTI and said that it was very apt.  Today, he said that he was asked to speak 
about the contingency plans for the future.  After what has happened- the COVID; I 

been asked to say like an astrologer as to what would happen?  I would say that nobody could prepare for this kind of 
pandemic or a situation like this.  The impact is unprecedented.  We have seen what it has done throughout the world, 
throughout the industry, every industry, every country was so badly  impacted.  The last year 2020 – we can look back 
and said that the hindsight is 2020, we can look back and say clearly what had happened last year and how we have 
to prepare for the further.  We look at it from brands views, from companies, from manufacturers, from logistics – in all 
ways; how brands have been impacted last year and continue to be impacted this year.  With vaccines coming out, it 
should be a shorter and quicker recovery.  When you look at who and how has it impacted badly and who were the ones 
who did really well, and came out of this in a better way or have been about to be more resilient to the environment is 
most important.  And I am not talking in terms of lucky brands or lucky products manufacturers like from example slipper 

manufacturers.  They have everything sold out because they had the right product at the right place and right time.  

The key word here is that brands or companies, manufac-
turers who were closer to the market – they were the ones 
who did very very well.  They could weather the storm 
much better than anyone else.  When I talk about closer 
to the marker, I mean it in different ways.  For examples, if 
you take design-wise (the previous speakers spoke about 
the trends in athleisure.  This trend did not happen dur-
ing the lockdown; the trend improved/continued because 
athleisure has been in vogue since the last 5 to 8 years.) 
Manufacturers and exporter who move towards this trend 
they have a lot less problem than those who were concen-
trating on formal shoes.  But then again, when the market 
starts to pick-up; this trend is also going grow.

Sustainability as what we are discussing; design term 
from our customers are talking about sustainability.  I 
would also like to talk about digital sales which I think 
again – people who were closer to the market during 
this condition for example “one of my customer said that 
43% of sales was for single pair ship. This is unheard 
of.” They have not been doing this since COVID.  They 
have been planning this for the last five years, investing 
heavily, trying to have ware-houses. So it is these kinds 
of companies that were changing well before who are 
doing much better even today and also I would like to 
mention about another issue which is about not keeping 
all eggs in one basket.  A simple market focus – we have 
seen some companies have a terrible time because of 

“one of my 
customer said 

that 43% of sales 
was for single 

pair ship. This is 
unheard of”
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lock down where companies that were spread over mar-
kets have done reasonably well.  Single – product focus 
as well, only making certain types of footwear or certain 
type of construction have also been impacted.  Single 
plant locations. During COVID, one plant location has also 
impacted the whole production schedule.  So, there are 
all point that we need to take into consideration as con-
tingency plans.  Another major issue has been customers 
saying of not having ECGC covers, no insurances. This 
was another major issue.  Keep reserve. The best way in 
making a contingency plan would be to keep a plan in 
case we have a similar situation in the next few years.

What we can do better?
Shri Sanjay Leekha, Vice Chairman, Council for Leather Exports (CLE)

First of all, I wish to congratulate CLRI for organising the 
LERIG event for then last many years and I am happy that 
the event is being continued on a virtual platform despite 
the pandemic.  True to its name, LERIG brings the experts 
and the Industry are represented together on one plat-
form to discuss about innovations and technologies.  The 
last one year has been quite a challenge for everybody 
and has also 

posed various challenges for our Industry during this peri-
od.  Of course, this has given us time to look at ourselves 
and see what we could do better and how we can handle 
this situation.  I know that most of the issues have been 
covered by everybody before me, but, my suggestions 
are that we need to look at all the aspects: - manufactur-
ing, production, design and development, supply chain, 
compliances and global best practices during this period.  
Our manufacturing facilities need to be further modernized 

Are we ready for it?
Companies need to look at – how is our market situation, 
how are our products.  This will help us to survive another 
COVID like situation.

Market is a moving truck, that keeps changing and I be-
lieve that we need to keep changing our targets; refining 
our goals and our contingency plans every year to see 
how our market is moving and move accordingly and be 
closer to that.

This is key! He said in conclusion

and make it highly productive and efficient.  A more scien-
tific approach to manufacturing needs to be brought about 
in the industry.  I would say that a large part of our industry 
works on extremely low productivity and their productivity 
levels need to be brought out to international levels now.  
The use of more modern engineering techniques, more 
modern systems in manufacturing what would help us en-
hance productivity and increase our scale of operations 
both in terms of quality and quantity.  The importance of 
design and development of the Industry is paramount.  I 
thus, investment that need to be done on this front are 
happening to be certain extent, but they need to happed 
on much bigger levels as we go forward.  It has become 
extremely important that we produce and offer product 
which meets the needs of the every changing daily envi-
ronment.  

“CLE has initiated efforts to 
develop a genuine leather 

mark and we hope that 
in consultation with the 

industry, the stakeholders 
that this mark con be 

developed in due course”
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IFLADP and I thank the government for considering the 
extension of IFLADP for another five years.  I am quite 
sure that as the scheme comes out, the next five years will 
also see major changes in the industry and we will grow 
from strength to strength.  We are all aware that the mega 
leather, Footwear and Accessories cluster are coming up 
in many states and this is going to be something that will 
create the infrastructure and support services that the 
Industry requires to get stronger.  Another aspect is the 
marking of India as a destination for the genuine natural 
products.  I would like to mention here that the chairman, 
CLE has already initiated efforts to develop a genuine 
leather mark and we hope that in consultation with the in-
dustry, the stakeholders that this mark con be developed 
in due course.  At the same time, it is extremely important 
that we look at product diversification and the huge po-
tential available for non-leather and synthetic and leather 
cum non-leather usage in the products that we manufac-
ture.  For this, we have need to attract investments, we 
need to attract new technology to be about to take this 
Industry forward.  I am sure that by addressing the issues, 
we can strive to become more cost efficient, more crea-
tive and try to make more desirable finished product for 
our export and domestic markets.  I finally believe that the 
Indian Leather and Footwear sector has the potential to 
quickly recover the losses that we have had in our exports 
due to the pandemic recently ad I am looking forward to 
the Industry to go back to the double digit growth level in 
the very near future and for that I think that the concerted 
efforts of every single member in the industry, every single 
stake-holder in the industry and with the right institutional 
support, government support; I am quite confident that we 
will achieve thus.  So, let us work toward this direction!

I was hearing that the customers’ requirements are today 
changing and becoming more fast fashion and the time 
we get to do this is getting shorter and shorter.  Our supply 
chain needs strengthening.  We have always been talk-
ing about the components and the supply industry where 
a lot more needs to be done to bring them to the level 
where we are about to offer our sub-materials, our com-
ponents to our international customers so that our quality 
of product can be enhanced and can be brought to the 
level that we are producing with imported components 
today.  Another factor that I feel is extremely important, 
is our compliances; our social and technical compliances; 
not only are they needed by our customers, but, they are 
also based on our commitments to our society and this 
is somethings that has now become extremely important.  
The only way to stay in business and to grow is to meet all 
compliances and work in a manner where we are perfect 
employer where we are perfect form a compliance per-
spective; where we follow all regulations.  The relevance 
of compliances, sustainability and our responsibility to the 
environment are now becoming key factors and need to 
be given as much importance as our manufacturing facil-
ity, as our employees, so, it is an extremely important as-
pect and needs to be followed very very carefully.

Also, we should be looking at global best practices, we 
should be adopting them in our manufacturing, process-
es and in our product industry.  This is what will bring us 
up to a sustainable level where we stay head-on as we 
go along.  Through the IFLADP scheme, a substantial 
amount of money was used by the Indian Leather Indus-
try to strengthen ourselves.  I am quite thankful to CLRI 
for their active role in successful implementation of the 

Mega Leather, Footwear and Accessories Development Clusters (MLFAC):  
scripting a new Phase

Shri R. Selvam IAS, Executive Director, Council for Leather Exports 

India attracted FDI 
worth US$ 215.11 

million only in 
leather and leather 
goods sector during 

April 2000 to Sep 
2000, which is 

0.04% of total FDI 
inflows into India
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The Executive Director of the Council for Leather Exports 
began his talk with a presentation of the Fact sheet fol-
lowed by the core strengths, weaknesses of the Indian 
Leather & Leather Products Industry.

Fact Sheet
• Employment: 4.42 million 
• Exports: 5.07 bn (2019-20)
• Domestic Turnover: 12 bn (2019-20)
• Imports: 1.37 bn (2019-20)
• Global Export Ranking: 8
• Share in Global Import: 2.56% (2019)

Core Strengths
• Huge Raw Material base (13% of global leather pro-

duction) and Manpower (4.42 mn)
• Traditional Knowhow and experience in supplying 

to brands 
• (Florsheim, Prada, Louis Vuitton, Zara, Gucci, Coach, 

Clarks, Cole Hann, Ecco, Daniel Hechter, Johnston 
& Murphy, Huge Boss etc.,)

• Strong Institutional Support (CLRI, CLE, FDDI, CFTI, 
NIFT, LSSC)

• Trained manpower (0.5 mn trained workers em-
ployed in last 5 years) 

• Conformity with global standards (Registration, 
Evaluation, Authorisation and Restriction of Chemi-
cals (REACH) of EU. 

• The Consumer Product Safety Improvement Act 
(CPSIA) of USA)

Weaknesses
• Lack of Modern preservation techniques at Sourc-

ing Point of Hides/Skins (Brine Curing etc.,) 
• Smaller capacity of tanneries (Chinese tannery is 15 

times size of India while Vietnam is 10 times more 
• Lack of Economies of Scale (High Land cost, poor 

port connectivity, lower productivity of workers)
• Lack of Branding and Trend Setting in Design 
• Lack of Strong presence of component/input/ma-

chinery sectors near industry clusters

Position vis-à-vis competitors 
Exports to the tune of US$ 5.42 billion as compared to 
Vietnam (US$ 20.07 billion), Italy (US$ 25.48 billion), China 
(US$ 53.20 billion) with a percentage share of just 2.71% 
as compared to Vietnam (10.03%), Italy (12.74%) and China 
(26.59%).
India attracted FDI worth US$ 215.11 million only in leather 
and leather goods sector during April 2000 to Sep 2000, 
which is 0.04% of total FDI inflows into India; whereas 76% 
Vietnams’ exports are from FDI units.
20% to 22% cost disadvantage when compared to com-
petitors

COST DISADVANTAGE 
4% to 5% on leather processing due to sub-scale tanneries   
6% to 7% on materials/components due to import duty 
5% to 6% due to overheads costs caused by sub-scale 
manufacturing
4% to 5% due to high freight 

Mr Selvam moved on to present the ‘plug and play mod-
el and explained reasons why this is important for the 
Indian Leather and Leather Products Sector.

Why Plug and Play Model?
• To strengthen Atmanirbhar Bharat in Components, 

Machinery, Chemicals and PU Leather. 
• To undertake product diversification - Non Leather/ 

Athleisure Shoes, Ladies and Children Shoes, PU 
Garments. 

• To meet increase in demand for footwear i.e. re-
quirement of additional 2.4 billion pairs in next 5 
years. 

“MLFAC - Plug and Play Model –  would be the Game 
Changer,” he said.
Mega Leather, Footwear and Accessories Development 
Cluster (MLFAC) is a sub-scheme of Indian Footwear, 
Leather & Accessories Development Programme (IFLADP). 
Objective of MLFAC is to create world class Integrated 
Production Centres with all Infrastructure and Support 
Services.

Advantages of MLFACs
• Will help in attracting domestic and overseas in-

vestments
• Will generate huge employment opportunities 
• Presence of machinery, chemicals. Component in-

dustry will reduce transaction cost and time 
• Presence of Design and Training centres will in-

crease productivity and help in moving-up the val-
ue chain. 

• Good infrastructure and port connectivity will help 
in meeting quicker delivery schedules. 

MLFAC –  One Platform – Many Facilities 
CORE INFRASTRUCTURE: Road, Power, Water, CETP, 
street lights, Compound 
SOCIAL INFASTRUCTURE: CFC, Design Studio, Dormitory, 
Health Care Centre, School, Post Office
PRODUCTION INFRASTRUCTURE: Ready to use Factory 
sheds with plug in facility for machinery & equipment 
R & D INFRASTRUCTURE: Testing Laboratory, Product De-
sign and Development Centre
EXPORT SERVICES: Clearing agents, Customs/ GST offic-
es
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MLFAC at Kothapatnam, Andhra Pradesh
SPV is Krishnapatnam International Leather Complex 
(KPILC) Ltd, a Joint Venture of Andhra Pradesh Industri-
al Infrastructure Corporation (APIIC) and Leather Indus-
tries Development Corporation of A.P Limited (LIDCAP). 
Approval already given by DPIIT & 537 acres of land 
earmarked SPV has obtained all the requisite sanctions, 
permissions, approvals from both GOI and GoAP Depart-
ments for implementation of the project. Plot allotment 
process will be undertaken shortly. KPLIC has sought 
Expression of Interest from entrepreneurs for setting-up 
units in the MLFAC.
MLFAC at Kolkata, West Bengal
State Government has notified its agency Kolkata Met-
ropolitan Development Authority (KMDA) as SPV for im-
plementing the project. Approval already given by DPIIT. 
Land area is 108.07 Acres (located within the 1151 Acres of 
Kolkata Leather complex). 60 new units will be set up in 
Leather Goods Segment, 50 new units will be set up in the 
Footwear Segment, by internal road network, around 200 
new tanneries will also be benefitted
MLFAC at Maharashtra 
Leather Industries Development Corporation of Maharash-
tra Ltd (LIDCOM) has submitted a preliminary proposal to 
the DP1IT. In-principle Approval given by DPIIT. Location: 
Padave village, Guhagar taluk in Ratnagiri District.  49.50 
acres of land identified. Project will have manufacturing 

zone for 50% of the total area ie 25 acres would be for 
setting up of units and would be distributed for small units 
(25-30), medium units (15-20) & large units (4-5). Industry 
has now requested the State Government for change of 
location, near to Mumbai city 
MLFAC at Uttar Pradesh 
SPV is Mega Leather Cluster Development (U.P), Ltd, a 
company registered under Companies Act 1956
SPV has procured 235 acres of land in and around Ramai-
pur, Kanpur Nagar (20 km from Kanpur city)
This project has been given "in-principle" approval. The 
SPV has been directed to submit the final DPR, which is 
under preparation).  

MLFAC in Tamil Nadu
TN Govt identified 134 acres at SIPCOT Industrial Park, 
Bargur (270 kms from Chennai and well connected to Na-
tional Highways & State Highways)
SIPCOT has submitted the preliminary proposal to DPIIT 
seeking “in-principle” approval under IFLADP.  Project is 
under appraisal of National Productivity Council 
Due to certain administrative reasons, land at Bargur is 
not available now. And SIPCOT is now proposing to shift 
the location to Dharmapuri/ Ranipet
Location issue will be finalized shortly, as per the views 
of the industry stakeholders, and SIPCOT would submit a 
fresh preliminary proposal to the DPIIT

CLOSING SESSION 

Shri Panaruna Aqeel Ahmed
Chairman, Council for Leather Exports (CLE)

Chairman began his address by thanking Dr Sreeram, Di-
rector, CLRI and the entire them of CLRI for conducting 
this LERIG.  “LERIG is a very important event for the Leath-
er Industry Pan-India and everyone looks up to this.  The 
Auditorium of CLRI and the podium is so important that 
has brought a lot of leaders there to speak about our In-
dustry,” said Mr. Panaruna.  He said that he had joined the 
meeting when Mr. Selvam, IAS and Executive Director, CLE 
was speaking and I am very happy to see that he made a 
very vast presentation of the industry’s activities and the 
council’s activities.  The greatest lesson that COVID 19 has 
taught humanity is that we are all together in this world 
and we have become closer to  each other and therefore, 
CLRI, CLR and Industry will ensure that the future is great.  
I thank our Honourable Prime minister, Shri Narendra Modi 
Ji for taking such bold steps.   The whole world is looking 
at India as the most fastest growing.  Even the IMF today 
has surprised everyone that India’s growth rate will be 
more than 12% this year and I am very confident that are 
economy has rebound and we will expect a great budget 
and I am sure that the Industry will benefit very much.  The 

India’s growth rate will be more than 12% 
this year and I am very confident that are 

economy has rebound

industry is much better now than what we were during 

April, May, June and July of 2020.



23

So, with this, I would like to that again the Director, CLRI for extending the best co-operation all this time and especially, 
I have to thank him for supporting the revision of the finished leather norms and also on the BIS standards that will be 
announced may soon which will be effective from July 2021.  CLRI should be very proud for bringing the Indian sizes. 
Since independence, we have never thought that India should have its own sizing system for our population of 1.3 billion.  
Indian public will soon get an Indian sizing to suit their feet.  CLE and CLRI will work together that the Industry goes way 
forward and make our nation proud.
While thanking CLRI or the opportunity, the chairman expressed great job speaking at LERIG 2021.

“LERIG” as Dr Ramasami put needs to more 
from get-together to an all-round activity with 

the inclusion of the Government  

SHRISTI has served as a good platform. Last year, we talked about the celebrating the Academy-Research and Industry 
Get-Together.  The COVID scenario brought the research and the Industry very much close together and I am very sure 
that all my scientists who have listened to the presentation from the Industry have benefitted for all the deliberations.  
Sirs, to all of you in the industry, there is one challenge that the Industry faces. Institute know what the R&D and S&T 
requirements are; but the Institute does not know what to deliver what the Industry is expecting form the Industry side.  
Today, the Industry knows what they want much more clearly.  Industry knows what the consumers want, very clearly 
and Institute needs to live up to those scenarios.  I am making a clarion call to all the brands, all the industries to pleas 
host my scientist in your places as and when possible so that they can have a look at what are your needs and we can 
work together and meet the industrial needs of this country.  I completely put forward to you that let us join together 
and create the eco-system so that we can work together for the benefit of the country.  Dr. Sreeram thanked all the 
participants of the LERIG.  The Director stated that those who could not attend the deliberations would be available on 
Facebook LIVE of CRI page.

In conclusion, Dr Sreeram make a clarion call yet again by stating “Let the Industry, the Institute and the Academy work 
together for the benefit of this country”
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Closing Remarks
Dr K J Sreeram, Director, CSIR-CLRI
Director thanked chairman, CLE for his surprise presence.  
He thanked all the dignitaries, panellist and members 
of the Industry pan-India for attending LERIG.  Director 
expressed that the 54th LERIG 2021 is one of the best 
LERIG because of the participation of pan-India leather 
and Footwear sector.  “LERIG has learnt,” he added; while 
tanking the dignitaries and speakers yet again for their 
efforts.  LERIG needs to go hybrid. In the future, said Dr 
Sreeram; we will put together the podium (at the Triple 
Helix auditorium) and go virtual and continue working 
together making LERIG more successful event in the 
future as well. “LERIG” as Dr Ramasami put needs to 
more from get-together to an all-round activity with the 
inclusion of the Government.  Whatever we do, we need 
the government support.  May be, we need to rope in 
them also as a part of LERIG so that the government, the 
Industry and the Institute can do the best possible for the 
Industry all-together.



54th LERIG 2021 was presented by

Team Design & Fashion Studio, CSIR-CLRI
(L to R: Dr D Suresh Kumar, SPDC; S/Shri R Sathiyaraj; M Akshaya Raman; K Dayalan; Md Sadiq & P Vinoth Kumar)
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